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Introduction 



1- In this program, you will:

• Fully grasp how to use adult learning theory to engage your learners.

• Gain a foundation in conducting a needs assessment, developing learning

objectives, and evaluating the impact of your training initiatives.

• Learn and apply effective training techniques for engaging a variety of 
learning

styles and preferences, creating an effective positive learning environment,

leveraging effective questioning techniques, and managing classroom

challenges.

• Develop engaging, learner-centered training solutions.

• Design and deliver your own 10-minute skill exercises to practice new

techniques learned in the course.

• Identify professional growth opportunities through pre- and post-course

self-assessments



2- After this 
program, you 
will be able to

• Describe the training cycle.

• Identify and determine the need for training—what, who, and how.

• Write effective learning objectives.

• Design participant-oriented learning materials and exercises.

• Apply adult learning concepts, develop supportive climates, and customize

off-the-shelf materials.

• Use training activities and alternatives to lecture, strategize for different learning

needs, and create effective questioning techniques.

• Prepare properly for a training session and prepare participants to foster 
learning.

• Manage and encourage participants of all backgrounds and learning styles.

• Address challenging participants and behaviors.

• Present and facilitate a training program, including use of audio visuals and

handouts.

• Evaluate program impact at different levels using a variety of methods.

• Identify the fve levels of evaluation.




